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oo Key financials by operating segments
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min RUR
Revenues? EBIT
Oparatingsegment

2011 2010 2011 2010
JSCA DE Ko 78176 73170 2 482 5507
JSCrKamchatckenergo 9 763 6 878 -2 848 -2 457
JSCrhMagadanenergo 8 666 7 489 -1 003 -1 293
JSChSakhalinenergb 7 508 6 426 -223 -596
JSCiiYakutskenergo 18 724 18 515 -1 154 477
Other 2132 2 056 -719 -77
Subtotal 124 969 114 534 -3 465 607
Reconciliation -277 218 -9 544 1 880
Total 124 692 114 752 -13 009 2 487

(MEliminating government grants
iThe Groupdés main EBIT growth driver i1Is the

electric energy generatid@JSCi D G K eénergy transmissiofOJSChA D R S) ldnuldistribution
(OJSCii D E Kacilities

U Operatingprofit of RAO ESV adjustefbr the effects of impairment of the Group's property, plant
andequipment increased in 2011 by 7% to 7 253 min RUR



Operating results: Generation

Electric power and heat output, 2010-2011
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JSC DEK electric power purchase on the WMEC in
2011, min kW-h

32,8%
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min kW -

® JSC "DGK"
m JSC "RusHydro"




/ Electric power and heat tariffs
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RAO ESV averagesalestariffs for the electric power in 2011demonstrateda 5,2% y-0-y growth, tariffs
for heati 13,98% y-0-y growth

JSC ADEKO el ectric power s aHeaattariffadynamitssin thdeynorapméearea (JSC
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Autonomous Oblas
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U Approved electric power tariffs for 2011 included federal budget subsidies for interterritoriababssgization (JSC
ADEKO A mu-b360mil ra s R U RChukdteh€rgoii 978,7 min RUR) and he#éb-electric power cross
subsidization foB 295,9mIn RUR

U Regional budget subsi dKanshatskenergp, alJ S b Y dE iSékbdainetremd JadSSC i
a compensation for settingp of tariffs below their economically justified level
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Transition of JSC i D R S Kodegulatory assetbase(RAB) tariff regulation took placein 2011, which
resultedin flattening of thec 0 mp a nequited grossproceedsfor the subsequentegulation periods

Dynamics of the electric power transmission tariffs via the grids of JSC
A DR S KRYR/MW-h
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iU El ectric energy |l osses in the power gr imhs of

kW-h, which accounts for 11,71% of the electric energy transmission level and relates to energy
transmission volumes growth
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Assets and liabilities breakdown@ 31.12.2011

Equity and liabilities, min
Assets, min RUR RUR

Equity and

Non-current Current reserves

assets assets

Liabilities
88 051

Debt breakdown @

= Long-term debt m Short-term debt

23713 20 083

31.12.2010 31.12.2011
Total debt / EBITDA

341 41 n

31.12.2010 31.12.2011
@ Including disposal Group liabilitie€JSCi D R S)K 0




/ Investment projects
)

X
ity

W//
BOCTOKA

U Project goal i Sakhalin energy system capacity deficit cover,
provision of hot standby during the maximum load periods

2011 CAPEX by operating segments, min RUR (incl. VAT) CAPEX, mIn RUR (incl. VAT)

23 115
m)J SC ADEKDO 20 701
BJSC AKamchali
mJSC fiMagadal 11 626
54% BJSC ASakhali
mJSC AYakut sl
u Other

2010 2011 20121



Disclaimer

The information in this presentationmay contain projectionsor other forward-looking statementgegarding
future eventsor the future financial performanceof RAO Energy Systemsf East You can identify forward
looking statementby termssuchas"expect,"'believe,""anticipate,""estimate,™intend," "will," "could," "may"
or "might," the negativeof suchtermsor othersimilar expressionswWewishto cautionyouthatthesestatements
are only predictionsand that actual eventsor results may differ materially from thesestatements\We do not
intendto updatethesestatementso reflecteventsand circumstance®ccurring after the datehereofor to reflect
the occurrenceof unanticipatedevents Many factors could causethe actual resultsto differ materially from
thosecontainedin our projectionsor forward-looking statementsincluding, amongothers,generaleconomic
conditions,our competitiveenvironmentrisks associatedwith operatingin Russia,rapid technologicaland
marketchangein our industries,as well as manyother risks specificallyrelatedto RAOEnergySystem®f East
andits operations



